
25  Do’s and 

Dont’s for 

Directors
ETHICAL CONSIDERATIONS FOR APPRAISAL 

DISTRICT BOARDS OF DIRECTORS



I. The Duty of 

Care

 A fiduciary must commit to 

performing duties in good faith, in 

an honest manner, and must 

exercise reasonable care in 

performing their duties.



1.  Do pay your taxes on time

 Or make appropriate arrangements

 You are ineligible for service if you haven’t paid your 

taxes or made such arrangements within 60 days of the 

date you knew the taxes were delinquent.

 Tex. Tax Code §6.035. Restrictions on Eligibility



2.  Don’t let the chief appraiser 

unknowingly hire one of your relatives.

 The appraisal district cannot employ relatives of the 

board within the third degree by blood or second degree 

by marriage.  An accidental hire can result in 

embarrassing and painful separations or your resignation.

 Tex. Tax Code §6.035



3. Don’t use private email accounts for 

public business

 If you use a private account for public business, the law 

makes you the custodian of the information for the 

purposes of public information requests.  You have an 

obligation either to keep the information backed up and 

provide it on request or to forward it to the district’s 

servers.

 Government Code Chapter 552. Public Information Act



4.  Do evaluate the chief appraiser 

thoroughly.

 The annual evaluation is your chance to review the 

district’s goals and plans with the chief and to set new 

goals for the coming year.  It is your opportunity to make 

the chief aware of any concerns you have had. 



5.  Do visit with your local counsel about 

unclear matters. 

 Your board attorney represents the board, and will do his 

or her best to provide you with advice tailored to your 

particular situation. 



II. The Duty 

of Loyalty



6.  Do stand by your man (or 

woman)

 Being a chief appraiser is challenging in the best of times.  

Do your best to be supportive, particularly in public 

comments.



7. Do ensure that the district’s finances are 

properly managed.

 A fiduciary must ensure that any expenses on behalf of 

the principal are properly recorded and accounted for 

and that assets are properly safeguarded.



8.  Don’t get chummy with the 

CAD staff

 The CAD staff work for the chief appraiser.  If an 

employee develops a friendly relationship with a director, 

that may make it difficult for the chief appraiser to 

properly and fairly supervise the person.

 Tex. Tax Code §6.15. Ex Parte Communications; Penalty

A member of the board of an appraisal district commits 

and offense if the member directly or indirectly 
communicates with the chief appraiser on any matter 

relating to the appraisal of property by the appraisal district.



9.  Do shoot straight with the chief 

appraiser and staff.

 A chief appraiser is like a hound in a nest of squirrels at 

the best of times.  Be straightforward, clear, and thorough 

in your communications with your chief. 



10. Do support continuing education for 

the chief appraiser and staff.

 Chiefs and staff appraisers have mandatory continuing 

education requirements in order to keep their licenses, 

but those are aimed at enabling a minimum set of skills.  

To the extent possible, staffers should be exposed to 

current methodologies and better ways of doing things. 



11. Do celebrate successes.

 Whether it is certifying the rolls on time, completing a 

difficult reappraisal, settling an expensive lawsuit with a 

positive result, or winning an award, take time to express 

congratulations and approval to the staff for their 

successes. 



III. The Duty of 

Accounting 

A fiduciary must put their principal’s financial 

interest above their own and make decisions 

based on the principal’s best interest.



12. Do be careful about expense 

reimbursements

 You are entitled to reimbursement for travel expenses.  Be 

sure your claims are legitimate and well documented.  

Pay out of your pocket if you have a question. 

 Tex. Tax Code §6.04(c) Members of the board may not 

receive compensation for service on the board but are 

entitled to reimbursements for actual and necessary 

expenses incurred in the performance of their duties as 

provided by the budget adopted by the board.



13.  Do report gifts or income from vendors 

who have relationships with the district.

 Local Government Code, Chapter 176

 Board member, chief executive officer, designated employees,

 Disclosure by officer

Income of $2,500 or more from vendor in past 12 months

Gifts of more than $100 in past 12 months.

 File within 7 days

 Disclosure by vendor

 Ethics commission forms.



14. Don’t misuse your position for 

personal gain or influence.

 Theft of property a public official possesses by virtue of their office is 
automatically upgraded to a higher offense

 Accepting or soliciting a benefit in return for a decision, opinion, 
recommendation, or vote is considered bribery

 Accepting an honorarium (fee for service) offered only because of 
one’s official position is a crime

 Accepting a gift from a person subject to the official’s jurisdiction or 
interested in matter before the board can be determined to be a 
crime 



15. Do avoid conflicts of interests.

 The Local Government Code provides two requirements related to 
conflicts of interests for members of the board.

 Chapter 171 requires a member to file an affidavit and abstain from 
voting on matter in which the member has a substantial interest.

 10% or more of the voting stock or shares  or $15,000 or more of the fair 
market value of the business entity or

 Funds received by the person from the business entity exceed 10% of the 
person’s gross income for the previous year.

 Legal or equitable Interest in real property with a fair market value of 
$2,500 or more

 If a person related to the official in the first degree by consanguinity or 
affinity as determined under Chapter 573.1 of the Government Code.



IV. The Duty of 

Confidentiality

As a director, you have a fiduciary 

responsibility to the district in the same way 

your banker or attorney has a fiduciary 

responsibility to you.  Don’t share things 

damaging to the district.



16.  Don’t gossip about district 

business.
 A fiduciary must not disclose financial information that is 

not already public or that they do not already have 

permission to share.



17. Don’t reveal what happens in an 

executive session.  

 The notice of your meeting tells the public all they need 

to know — the topics you expect to discuss.  Any details 

need to “stay in Vegas.”



18.  If you don’t have something nice to 

say in public, zip it.

 Conversations with media or meetings unrelated to the 

district are not the place to air dirty laundry regarding the 

district, even if you disagree profoundly with aspects of its 

decisions or management.  There are plenty of people 

who will do that anyway.  You should focus on making 

constructive contributions, being an ambassador for the 

property tax process, and sharing concerns with the 

board and the chief at meeting time. 



19.  Don’t discuss appraisal matters with the chief appraiser 

outside a board meeting, and don’t discuss decisions with an 

ARB member outside a hearing.

 As a board member, it’s your responsibility to ensure that 

the district and to a much lesser extent the ARB have the 

management, policies, and funding to operate.  It is not 

your responsibility to interfere in the decisions they make 

within their sphere of authority.  It can be a crime to do 

so. 



20. Do be careful about discussing public 

business with other members outside of a 

meeting. 
 The open meetings act generally requires you to post 

notice of a meeting and open it to the public when you 

discuss public business with enough of your colleagues to 

form a quorum.  Be particularly careful about “reply all” 

to email messages.  



21. Don’t act as a spokesperson for the 

CAD unless you are one. 

 Most CADs have policies regarding who speaks for the 

CAD in media interviews and emergencies.  You owe the 

CAD a duty of trust and your colleagues the respect to 

follow the policies. 



V. The Duty of Obedience

The fiduciary must adhere to the 

guidelines, rules, and bylaws of 

the principal even if they 

disagree. 



22. Do show up for board 

meetings.
 The board can only do its business with a quorum present.  

Your presence is important to the district, whether or not 

you are the member that makes the quorum.  



23.  Do be aware of Tax Code 

deadlines.

 While most deadlines for the chief appraiser’s or board 

actions are advisory,  the appraisal district must operate 

on schedule in order for jurisdictions to be able to collect 

taxes on a timely basis.  Be sure you can be present when 

time comes to vote on the budget, the reappraisal plan, 

or other important matters.  Ensure that the chief 

appraiser lets you know how he or she is doing in meeting 

appraisal deadlines. 



24.  Do implement Comptroller MAP 

review recommendations promptly.

 Every two years the comptroller reviews your district’s 

operating and appraisal policies.  If they find problems, 

they’ll recommend resolutions.  The board has one year 

to ensure those resolutions are addressed. 



25. Don’t  forget to keep the appraisal 

plan up to date.

 Even though you can’t discuss appraisal matters with the 

chief or staff outside of a meeting, you have an 

important role in planning and implementing a 

professional and uniform appraisal process.  Every two 

years you must adopt a reappraisal plan, and you need 

to update it as circumstances change. 


	Slide 1: 25  Do’s and Dont’s for Directors
	Slide 2: I. The Duty of Care 
	Slide 3: 1.  Do pay your taxes on time
	Slide 4: 2.  Don’t let the chief appraiser unknowingly hire one of your relatives.
	Slide 5: 3. Don’t use private email accounts for public business
	Slide 6: 4.  Do evaluate the chief appraiser thoroughly.
	Slide 7: 5.  Do visit with your local counsel about unclear matters. 
	Slide 8: II. The Duty of Loyalty  
	Slide 9: 6.  Do stand by your man (or woman)
	Slide 10: 7. Do ensure that the district’s finances are properly managed.
	Slide 11: 8.  Don’t get chummy with the CAD staff
	Slide 12: 9.  Do shoot straight with the chief appraiser and staff.
	Slide 13: 10. Do support continuing education for the chief appraiser and staff.
	Slide 14: 11. Do celebrate successes.
	Slide 15: III. The Duty of Accounting   A fiduciary must put their principal’s financial interest above their own and make decisions based on the principal’s best interest. 
	Slide 16: 12. Do be careful about expense reimbursements
	Slide 17: 13.  Do report gifts or income from vendors who have relationships with the district.
	Slide 18: 14. Don’t misuse your position for personal gain or influence.  
	Slide 19: 15. Do avoid conflicts of interests.
	Slide 20:     IV. The Duty of Confidentiality   As a director, you have a fiduciary responsibility to the district in the same way your banker or attorney has a fiduciary responsibility to you.  Don’t share things damaging to the district. 
	Slide 21: 16.  Don’t gossip about district business.
	Slide 22: 17. Don’t reveal what happens in an executive session.  
	Slide 23: 18.  If you don’t have something nice to say in public, zip it.
	Slide 24: 19.  Don’t discuss appraisal matters with the chief appraiser outside a board meeting, and don’t discuss decisions with an ARB member outside a hearing.
	Slide 25: 20. Do be careful about discussing public business with other members outside of a meeting. 
	Slide 26: 21. Don’t act as a spokesperson for the CAD unless you are one. 
	Slide 27: V. The Duty of Obedience   The fiduciary must adhere to the guidelines, rules, and bylaws of the principal even if they disagree.    
	Slide 28:   22. Do show up for board meetings.
	Slide 29: 23.  Do be aware of Tax Code deadlines.
	Slide 30: 24.  Do implement Comptroller MAP review recommendations promptly.
	Slide 31: 25. Don’t  forget to keep the appraisal plan up to date.

