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Building Your CAD’s Office 
Culture – What’s Possible



What Is Office Culture?

The character and personality of your 
organization. 



“Culture eats strategy for breakfast.”
- Peter Drucker



Types of Workplace Cultures



Employees who feel connected to their 
organization’s culture are: 

as likely to be engaged at work

less likely to feel burned out at work

less likely to be actively looking for another job or 
watching for opportunities 

3.7% 

68% 

55% 
Source: Gallup  



Building a healthy work culture 
does NOT requires physical 
presence in the office.



TRUE
Building a healthy work culture 
does NOT requires physical 
presence in the office.



Hybrid workers feel closer to their organization’s 
culture than do fully on-site workers



Managers need support with the 
hybrid environment. 



For enough money, employees will 
stay at their job.  



For enough money, employees will 
stay at their job.  

MYTH



⇢ COVID-19 caused 
employees to reflect on 
their purpose in life. 

⇢ Employees are 
reconsidering the kind 
of work they do 
because of the 
pandemic. 

⇢ Millennials more likely 
than others to be 
reevaluating work

- McKinsey & Company, April 5 2021



70 percent of people say they define their 
purpose through work. And, actually, 

millennials, even more so, are likely to see 
their work as their life calling.





Productivity means working 
long hours. 



MYTH
Productivity means working 

long hours. 



Source: McKinsey & Company



Sixty-eight percent of employees and 81% of the 
C-suite say that improving their well-being is 
more important than advancing their career.

Deloitte Insights, June 2022



Organizational culture must 
never change.  



Organizational culture must 
never change.  

MYTH



The Spectrum of Work Environments....so far



Listen to Microcultures

Flexibility & Adaptability

Consistency for Equity



You are accountable to help build a 
positive organizational culture.  



You are accountable to help build a 
positive organizational culture.  

TRUE



Strong Culture Connections are

üAnywhere

üPurposeful

üWell-Being

üEvolving 

üAccountability



Take action…

What is one action you will take to 
support a positive work culture?  



Celebrating what has moved us forward… 

• Positive trends towards employees feeling they want to contribute 
more to society

• We embraced the digital divide.  

• Mental health is on the forefront of conversations at the workplace 
rather than a stigma we have to face alone.

• Sharing your humanity at work is the quality of a great leader today.    



“It’s not all falling apart, It’s all coming together.”  
- Jeff Brown
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