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Removing 
Barriers to Entry

From Mass Appraisal 
to Fee Appraisal 
Accreditation 

Speakers
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Shannon Hiss, RES, RMA

Mrs. Hiss currently serves as an Assessment 
Advisor at IAAO.  Prior to joining staff at IAAO 
she spent 15 years working in multiple appraisal 
roles at the Johnson County (Kansas) Appraiser’s 
Office.

Additionally, Mrs. Hiss is an IAAO senior 
instructor providing qualifying and continuing 
education offerings nationwide.  She also 
supports the IAAO Research and Standards 
Committee as staff liaison and acts as subject 
matter expert for IAAO’s Professional 
Development Department.

Johnny Robins, RES, RPA, CCA

Mr. Robins currently serves as the Assistant 
Director of Appraisal at Williamson CAD in 
Georgetown, TX. He also spent 6 years 
working in multiple appraisal roles at Travis 
CAD and spent 10 years as a "fee" appraiser in 
the greater Austin metropolitan area.

Additionally, Mr. Robins serves on TAAD's 
Education committee and the IAAO Credit for 
Mass Appraisal Experience Task Force.

3

4



3/4/2026

3

A Quick History Lesson 

A Quick History Lesson

The savings and loan crisis in the early 
1980s prompted sweeping changes in the 
banking industry.  

One of the most significant developments 
was work to ensure appraisals were 
based upon established standards and 
appraisers were able to work free from 
outside pressures.
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A Quick History Lesson

In 1986, nine leading professional appraisal 
organizations (including IAAO) came together to 
form an Ad Hoc Committee to address the concerns 
surrounding the appraisal profession by creating the 
first set of generally accepted professional 
standards 

Those standards became the first version of the 
Uniform Standards of Professional Appraisal 
Practice (USPAP) when The Appraisal Foundation 
was later established in 1987

A Quick History Lesson

 IAAO was instrumental in the creation and development 
of both The Appraisal Foundation and USPAP, however...

• During that same period IAAO’s board of director meeting minutes 
show significant concern amongst IAAO membership that assessor 
experience and work products were being criticized and dismissed 
as not true appraisal practitioners and products

• Of note, the report to the board by Mr. Michael L. Ireland, CAE at the 
board’s April 8, 1988, meeting in Savannah, GA says in part...

7

8



3/4/2026

5

A Quick History Lesson

The conversation around recognition and acceptance of 
assessment appraisal experience became a consistent talking 
point during IAAO’s board meetings...

A PROBLEM IN THE 
INDUSTRY
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A Problem in the Industry

In March 2024, The Appraisal 
Foundation (TAF) completed a 
Demographic Survey of the 
appraisal profession
 This is an ongoing, longitudinal study aimed to monitor and 

analyze changes within the profession over time

• The first survey of the industry was conducted in 2021

 The 2024 survey invited over 74,000 contacts known to the 
foundation to participate – resulting in an overall margin of 
error of about 1.34% using a 95% confidence interval

A Problem in the Industry

2024 Demographic Survey Results:
The survey summary 
fact sheet can be found 
on TAF’s website or by 
scanning this QR code:
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A Problem in the Industry

A separate industry study shows appraiser population projections for 2025 
through 2030.  This analysis comes from MtgeFi, a company providing 
insights and forecasts related to the housing finance sector, focusing on 
mortgage activity and market trends.  

 The study used data from the ASC national appraiser registry and Freddie 
Mac data on appraiser capacity.  The analysis revealed the following 
projections:

• ASC registry numbers:
• 2016 – 92,000 unique appraisal licenses

• 2025 – 65,000 unique appraisal licenses

29.4% decline

MtgeFi estimates by 2030 the number of unique appraisers 
will drop to 48,000, of which only 27,000 will submit reports 

through the GSE portal.

• GSE portal submissions:
• 2016 – 53,000 appraisers

• 2025 – 38,000 appraisers

28.3% decline

MtgeFi
Study can 
be found 
using this 
QR code:

A Problem in the Industry

PAREA Program 
• PAREA is one pathway—approved by the AQB—for

aspiring appraisers to gain experience credit toward
licensure or certification

• It is a virtual training alternative to traditional
in-the-field experience

Practicum Programs
• A practicum is a structured course that allows aspiring appraisers 

to apply the knowledge gained in their qualifying education 
through supervised, real-world appraisal assignments.

• Practicum courses are designed to provide experience, not 
additional education, and serve as an alternative pathway to the 
traditional supervisor/trainee model
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A Problem in the Industry

Fannie Mae’s Appraiser Development Initiative
“The Appraiser Development Initiative is designed to attract new 

entrants to the real estate appraisal field.  ADI was launched to raise 
awareness of real estate appraisal career options through outreach 

events and to facilitate opportunities for overcoming barriers to entry to 
the field. ADI focuses on scholarships, mentoring, and an introduction 

to job opportunities...”

A Problem in the Industry

GOAL: Partner with Fannie Mae to 
launch a pilot program in Texas

 Help Appraiser Development 
Initiative scholarship recipients 
find opportunities within CADs to 
gain the experience hours required 
to become a licensed or certified 
general appraiser.

A significant number of ADI scholarship recipients have 
completed their formal appraisal classroom education and 
training and are working to find mentors to gain appraisal 
experience in the field.
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A Problem in the Industry

Totals

1

4-7

0

2-3

8-15

25+

Appraisers waiting for mentors as of July 2025

RECENT EFFORTS
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Recent Efforts

 The October 2022 presentation to AARO was focused on 
highlighting the work we do as mass appraisers 

 Two key takeaways from the presentation came from Jenny 
Tidwell, Policy Manager for the Appraisal Subcommittee 
(ASC)
• According the AQB’s Real Property Appraiser Qualification Criteria 

mass appraisal experience IS allowable if conforming to USPAP 
Standards 5 & 6

AND
• State boards will be considered in compliance with the ASC’s 

oversight as long as they develop consistent documentation and 
review protocols 

Recent Efforts

Based on the historic efforts made by IAAO members and the most 
recent  on this topic IAAO’s (then) President-Elect VanderVries 
recommended IAAO proceed with formation of the Mass Appraisal 
Experience Task Force to continue the outreach efforts of following 
our October 2022 presentation.

• The task force was officially formed mid-year in 2024 

• Based on direct feedback from our outreach efforts the following 
objectives were identified as the primary goals for 
the task force 

1. Provide information to state boards about mass appraisal

2. Development of a tool to help boards comply with the ASC’s 
documentation requirements

19

20



3/4/2026

11

Recent Efforts

Based on feedback from our initial efforts and through the 
development of the task force our goals grew to include the 
following objectives:

3. Outreach to IAAO members about the on-going efforts

4. Partner with appraisal industry peers facing similar 
hurdles

The underlying goal is nationwide acceptance of 
mass appraisal experience for single property 

appraisal credentials.

Recent Efforts

Goal # 1: Provide education about 
mass appraisal to state regulatory 
boards.

ONGOING

Developed a list of Frequently Asked Questions:

The FAQ will soon be on 
IAAO’s website along with 
all documents created or 
referenced by the two task 
forces.
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Recent Efforts

Goal # 2: Develop a tool to help 
State boards comply with the ASC’s 
documentation requirements.

COMPLETE

USPAP Standard 5 & 6 Compliance Checklist:

The interactive checklist will  
also soon be found on 
IAAO’s website.

Follow along as Johnny 
quickly highlights the key 
sections from the checklist.

Recent Efforts
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Recent Efforts

Goal # 3: Outreach to IAAO 
members about the on-going 
efforts.

ONGOING

F+E articles and 
podcast can be 
found on IAAO’s 
website or by 
scanning this 
QR code:

Recent Efforts

Goal # 4: Partner with appraisal 
industry peers facing similar 
hurdles.

ONGOING

25

26



3/4/2026

14

JOINT EFFORTS

Joint Efforts

A joint effort and partnership was forged with
The Appraisal Foundation with the
formation of the State Harmonization Task 
Force in January 2025.

The purpose and mission of the task force:

• Focus on addressing state-level appraisal licensure barriers

• Ensuring alignment with the AQB Real Property Appraiser 
Qualification Criteria – including the acceptance of mass 
appraisal experience

The primary goal is to work collaboratively with states 
to reduce unnecessary obstacles into the profession.
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Joint Efforts

The first joint outreach efforts were focused on connecting 
with our peers in industry, attending their conferences and 
leading presentations about mass appraisal practices and 
procedures

• May 2025: AARO’s spring conference “Embracing Mass 
Appraisal Experience”

• Speakers:
• Pete Fontana – The Appraisal Foundation

• Marcia Waters – Director of the Division of Real Estate, Colorado 
Department of Regulatory Agencies

• Shannon Hiss – International Association of Assessing Officers

Joint Efforts

A few key statistics from Ms. Waters’ presentation:
• Colorado had 1,254 appraiser credentials set to expire on December 

31, 2024 

• Only 1,009 of those renewed – that accounts for a 19.5% 
reduction in the workforce within the state, mirroring similar 
declines observed by TAF nationwide

• The Colorado Board of Real Estate Appraisers receive 
approximately 12 applications each year from applicants including 
mass appraisal experience

Ms. Waters’ noted that the Board had NEVER received 
an ethics or quality of work complaint related to mass 

appraisers who transitioned to single property appraising.
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Joint Efforts

 In July 2025 IAAO’s task force 
and TAF’s task force members 
including representatives from 
the industry including The 
Appraisal Institute, AARO, and 
other industry peers all came 
to IAAO headquarters in Kansas
City to work together to identify 
keys to success and build a vision for the projects next steps

• Representatives from the Appraisal Subcommittee and Fannie Mae’s 
Appraiser Development Initiative joined the meeting virtually to help 
provide answers to questions and provide insights to help the two task 
forces determine how to best move forward

Joint Efforts

A map of states that accept 
mass appraisal experience 
for single property appraisal 
credentials **

**NOTE: Some of these 
states may “accept” mass 
appraisal experience on 
paper but in reality, do not 
for a wide variety of 
reasons.
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Joint Efforts

Members of the State Harmonization Task Force have 
also attended and presented at several different state 
appraisal board meetings this year

• The goal of attending these meetings is to meet board members, 
highlight the objectives of the State Harmonization Task Force, 
and support board efforts bring requirements into alignment with 
the AQB’s Real Property Appraiser Qualification Criteria

“Real Property 
Appraiser Qualification 
Criteria” Revision
Draft 1 released in December 2025
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 If you would like to read the exposure draft and or provide 
feedback before the March 3, 2026 deadline you may do so by 
visiting The Appraisal Foundation’s website or scan this QR 
code:

Proposed Changes to the Criteria

December 2025 the 
AQB publishes the 
proposed changes to 
the Real Property 
Appraiser Qualification 
Criteria

Proposed Changes to the Criteria

Page 15 of the exposure draft:
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Proposed Changes to the Criteria

Page16 of the exposure draft:

Proposed Changes to the Criteria

Page 57 of the exposure draft:
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Proposed Changes to the Criteria

Page 126 of the exposure draft:

The “appraiser providing supervision”

Does TALCB accept mass 
appraisal experience for single 
property appraisal credentials?
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TALCB Experience Acceptance

§153.15 Experience Required for Licensing
a) Applicants for a license must meet all experience 

requirements established by the AQB.

b) The Board awards experience credit in accordance with 
the current criteria established by the AQB and in 
accordance with the provision of the Act specifically 
relating to experience requirements…Any one or a 
combination of the following categories may be acceptable for 
satisfying the applicable experience requirement:

2) Mass appraisal, including ad valorem tax appraisal that:

A. conforms to USPAP Standards 5 and 6; and

B. demonstrates proficiency in appraisal principles, techniques, or skills 
used by appraisers practicing under USPAP Standard 1

How many of you are possibly 
interested in  earning your 
single property credential 
using your CAD experience?

A show of hands, please.
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How many of you have tried 
to earn your single property 
credential using your CAD 
experience?

A show of hands again, 
please.

What questions do 
you have for us?

43

44



3/4/2026

23

Thank you!
Shannon Hiss hiss@iaao.org

Johnny Robins johnnyr@wcad.org

General Updates:  
TALCBInterest@wcad.org
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